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· Around eighty percent of mergers and acquisitions fail to achieve strategic and financial expectations.
· Lack of attention to people issues is the principal cause of the failure of mergers and acquisitions.
· The focus of senior management and their external advisors on essential financial and legal issues causes critical human resource factors to be sidelined, significantly increasing the risk of failure of mergers, acquisitions and reorganisation initiatives.
· HR people are frequently left out of the early stages of the M&A project life cycle.
· Internal managers will have greater understanding of people issues than external advisors.
· However senior managers who feel threatened concentrate on protecting their own turf.
· Poor communication leads to loss of key people, increased absenteeism and staff turnover.
· Conflict between external communication and internal communication creates anxiety.
· Cultural mis-alignment, clash of management styles, poor selection of managers and failure to follow through on post merger integration are all common pitfalls.
· Restoring the trust takes a long time and demands priority attention.
· Pre-mature and poorly planned staff reduction programmes are a disaster – long term with serious long term implications.
· Behaviour in the board room creates the environment – there are no secrets!
· Failure to effectively integrate the sales and marketing people results in confusion, loss of customers, market share and profits.
· There is a considerable challenge for the HR function to demonstrate M&A capability.
Some critical Australian workplace challenges 
· Two recent surveys by the Australian Institute of Management identify some major challenges for HR practitioners. Even before the start of an M&A initiative we are confronted by an environment in which the most critical people management challenges facing Australian organisations are: 
·  Leadership development 
·  Developing a high performance workplace 
·  Talent management 
·  Productivity improvement 
·  Use of technology

• 73 per cent of respondents conduct succession planning with only 45 per cent reporting that it is highly successful or successful
• 49 per cent of participants identify talent management as one of their most critical challenges – but only three percent of organisations say their organisation manages talent effectively 
Our survey of Employee Engagement with more than 3000 Australian business people responding identified negativity, apathy and disillusionment as serious problems confronting organisations.




References: 
Australian Training Investment Report, Australian Institute of Management VT January 2011
Survey: Employee Engagement, Australian Institute of Management VT November 2010
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