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             CHINA SHIP-BUILDING INDUSTRY CORPORATION
    INCREASING THE EFFECTIVENESS OF INTERNAL AUDIT

     Presentation by Les Pickett Chief Executive Pacific Rim Consulting Group
INTRODUCTION

Internal audit has the potential to become one of the most effective tools available to senior executive management. 

Both executive management and audit professionals need to recognize the difference between compliance auditing 
and operational auditing. 

Both are important and while it is possible to combine them there can be significant differences in both the 
outcomes….  and in the capabilities required of members of the internal audit team.

TRANSFORMING AUDIT REPORTS TO EXECUTIVE ACTION

	ACTIVITY
	ACTION PROPOSED
	EXECUTIVE COMMENTS

   
	RESPONSIBILITY


	TARGET DATE


	 Internal Audit identifies specific activity requiring attention
	Internal Audit outlines action/ s required by audit team to address audit finding
	Operational Executive agrees action, allocates responsibility to take action and sets target date/s 
	Who is to take action – allocated to identified person or persons
	Target date for completion of action  required. May be multi-staged with a number of dates
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                  COMPETENCIES AND PERFORMANCE MANAGEMENT  
The identification of competencies provides a sound basis for an effective performance management programme.  Using the information obtained during the review of competencies required by a combination of the audit programme, the specific work to be performed and the experience, knowledge and skills possessed  by  each person or combined team performing the  work an integrated process can be introduced linking competencies with the annual audit programme and the organisation’s performance management programme.
Identify organisational, departmental and individual objectives

Establish specific internal audit action plans for defined period

(
Agree the standard of performance required and identify key performance indicators - including priority allocation and target dates for each audit review
(
Review and assess the current level of performance by each person  - and where appropriate for each audit team. Identify performance enhancement requirements
(
Determine the job-based competencies required to perform at a fully competent 
level for both audit teams and each individual member of audit staff 
(
Identify skills and knowledge gap and prepare individual development plan to ensure that the competencies required are available at the appropriate level when required

(
Conduct further review of performance and assess level of skills and knowledge acquisition against future internal audit and individual development plan target dates 
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                      Professional Auditing: Some Basic Capabilities

· Sound knowledge of contemporary audit management practices.

· High intellectual capacity and the ability to solve complex problems.
· Highly developed analytical, investigative and conceptual skills, particularly in relation to the identification and development of resource management and programme delivery.

· Experience in the review, development and application of audit methodologies.

· Ability to communicate with a range of people from different backgrounds and disciplines

· Work as a member of a team/lead a team comprising people from diverse backgrounds or disciplines. 

· Knowledge of professional auditing and accounting standards and their application with comprehensive understanding of the provisions of current auditing standards and reporting requirements.
· Extensive knowledge of the principles and practices underlying financial accountability and resource management.
· Knowledge of legislation relating to corporations law and financial reporting.

· Highly developed analytical, investigative and conceptual skills, particularly in relation to the identification and development of resource management and programme delivery.  
· Manage complex and diverse portfolios of audits and clients.

· Sound knowledge of the specific industry, corporation and business unit.

· Managerial processes, priority setting and time management 







