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UN Global Compact  and Performance Model

A roadmap to responsible corporate citizenship

Extract from presentation by Les Pickett 
United Nations Global Compact Representative for ARTDO International


This United Nations Global Compact Performance Model provides a framework to guide organizations from a leadership vision to the measurement and reporting of outcomes. 

The model is composed of ten elements of business practice, each represented by a separate segment as shown in the accompanying diagram.  It is a company-driven process of continuous improvement that proceeds through each element.

It is a well researched toolbox for organizations committed to responsible corporate citizenship providing a practical roadmap for continuous improvement  that will help guide them through the process of implementing the Global Compact principles.


[image: ]

The elements can be divided into two categories: “enablers” and “results”.   

Enablers help create an enthusiastic, focused, winning organization.  The remaining elements define the key outcomes sought.  

The ten elements are:

Vision - Integrating a commitment to responsible corporate citizenship in the company’s vision.

Leadership - A leadership commitment to improved social and environmental performance is crucial in effecting lasting change.

Empowerment – Empowerment of staff so that they can play their role in helping their organization achieve its vision can harmonize an individual’s values with corporate objectives.

Resources - Managing the means to implement the company’s policies and strategies and equipping employees with what they need to achieve their targets.

Impact on society - Collaboration with local communities can make it easier for a company to operate smoothly and maintain its social license to operate.

Reporting - This element is about reliable measurement and communication of the company’s economic, social and environmental performance.

Policies and Strategies - Reviewing the company’s existing  or developing new policies and strategies.

Processes and Innovation - Confronting dilemmas that may be created by implementation of the principles and turning them into innovative solutions and business opportunities.

Impact on the Value Chain - Managing relations with commercial partners (e.g., suppliers, distributors and customers) and influencing their operations (e.g., via contractual arrangements, performance reviews, monitoring and audits).

Impact on People – Studies suggest that good social and environmental performance not only has a positive effect on a company’s ability to recruit and retain high quality talent, but also on its productivity.

Stakeholder Engagement - The effective implementation of both the principles and the Performance Model  depends to a large degree on stakeholder engagement. It is particularly relevant to vision, leadership, policies and strategies, impact on society, and reporting.


The Global Compact Performance Model provides a framework that systematically guides companies in their efforts to implement the Global Compact’s ten principles in the areas of:
· human rights
· labour standards 
· environment 
· anti-corruption 
      (Refer Appendix One)
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It has evolved from analysis of and dialogue about actual experiences in trying to internalize the principles and has been particularly useful for companies that have not been sure where to start in embarking on the continuous improvement process that is a key expectation of engagement in the Global Compact.  The model provides an ongoing cycle for business improvement.


The potential benefits of international collaboration in the current global context where social, political and economic challenges (and opportunities) impact economies, companies and people are considerable and are reflected in the growth of the United Nations Global Compact.
It is the largest corporate citizenship and sustainability initiative in the world -- with over 7700 corporate participants and stakeholders from over 130 countries- and is designed to help advance sustainable business models and markets in order to contribute to the initiative's overarching mission of helping to build a more sustainable and inclusive global economy. 
 (
Addressing the World Economic Forum on 31 
January
 1999 the then Secretary-
General  of
 the United Nations Kofi Annan said
:
 
“
  
…
..   
I propose that you, the business leaders gathered in 
Davos
, and we
,
 
 the
 United Nations, initiate a global compact of shared values and principles which will give a human face to the global market.”
“I believe what I am proposing to you is a genuine compact because neither side can succeed without the other.”
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MILLENNIUM SUMMIT
At the Millennium Summit in September 2000 the largest gathering of world leaders in history adopted the UN Millennium Declaration, committing their nations to a new global partnership to reduce extreme poverty and setting out a series of time-bound targets with a deadline of 2015 that have become known as the Millennium Development Goals.  (Refer Appendix Two)
		[image: http://www.unmillenniumproject.org/pics/goals/mdg1.gif]
	Goal 1: Eradicate Extreme Hunger and Poverty
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	Goal 2: Achieve Universal Primary Education
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	Goal 3: Promote Gender Equality and Empower Women
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	Goal 4: Reduce Child Mortality
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	Goal 5: Improve Maternal Health
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	Goal 6: Combat HIV/AIDS, Malaria and other diseases
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	Goal 7: Ensure Environmental Sustainability
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	Goal 8: Develop a Global Partnership for Development




	

	


The UN Global Compact has two key objectives:
· Mainstream the ten principles in business activities around the world 
· Catalyze actions in support of broader UN goals, including the Millennium Development Goals (MDGs) 
With these twin and complementary objectives in mind, the Global Compact has shaped an initiative that provides collaborative solutions to the most fundamental challenges facing both business and society. 
The Global Compact seeks to combine the best properties of the UN, such as moral authority and convening power, with the private sector’s solution-finding strengths, and the expertise and capacities of a range of key stakeholders. 
The initiative is global and local; private and public; voluntary yet accountable. The Global Compact’s has a unique constellation of participants and stakeholders -- bringing companies together with governments, civil society, labour, the United Nations, and other key interests.
 (
“ We
 
need business to give practical meaning and reach to the values and principles that connect cultures and people everywhere.”
Ban 
Ki
-moon, UN Secretary-General 
)[image: ]

The benefits of engagement include:  
· Adopting an established and globally recognized policy framework for the development, implementation, and disclosure of environmental, social, and governance policies and practices. 
· Sharing best and emerging practices to advance practical solutions and strategies to common challenges. 
· Advancing sustainability solutions in partnership with a range of stakeholders, including UN agencies, governments, civil society, labour, and other non-business interests. 
· Linking business units and subsidiaries across the value chain with the Global Compact's Local Networks around the world -- many of these in developing and emerging markets. 
· Accessing the United Nations' extensive knowledge of and experience with sustainability and development issues. 
· Utilizing UN Global Compact management tools and resources, and the opportunity to engage in specialized workstreams in the environmental, social and governance realms. 


In summary, the Global Compact exists to assist the private sector in the management of increasingly complex risks and opportunities in the environmental, social and governance realms. 
By partnering with companies in this way, and leveraging the expertise and capacities of a range of other stakeholders, the Global Compact seeks to embed markets and societies with universal principles and values for the benefit of all.
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Les has worked with UN agencies, participated in a project initiated by the Secretary General on behalf of the General Assembly to conduct a review and evaluation of learning, leadership development, cross agency training and development needs of the global UN organization. 
He is a former Senior Advisor and Deputy Director of the United Nations System Staff College. 
His professional career has taken him to over twenty countries. 
He is Chief Executive Pacific Rim Consulting Group,  Ambassador to Tomorrow’s Global Company, a business led UK based Think Tank and a member International Board of Advisors  to the US based International Public Management Association - Human Resources.
Les can be contacted at: lespickett@asiapacificcentre.com

APPENDIX ONE: UNITED NATIONS GLOBAL COMPACT TEN PRINCIPLES
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The United Nations Global Compact Ten Principles
The UN Global Compact's ten principles in the areas of human rights, labour, the environment and anti-corruption are derived from:
· The Universal Declaration of Human Rights 
· The International Labour Organization's Declaration on Fundamental Principles and Rights at Work 
· The Rio Declaration on Environment and Development 
· The United Nations Convention Against Corruption 

Human Rights
· Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and
· Principle 2: make sure that they are not complicit in human rights abuses.   
Labour Standards
· Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
· Principle 4: the elimination of all forms of forced and compulsory labour;
· Principle 5: the effective abolition of child labour; and
· Principle 6: the elimination of discrimination in respect of employment and occupation.  

Environment
· Principle 7: Businesses should support a precautionary approach to environmental challenges;
· Principle 8: undertake initiatives to promote greater environmental responsibility; and
· Principle 9: encourage the development and diffusion of environmentally friendly technologies.    
Anti-Corruption
· Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.  



APPENDIX TWO:  UNITED NATIONS MILLENNIUM GOALS, TARGETS AND INDICATORS
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		Goal 1: Eradicate Extreme Hunger and Poverty

	Target 1. Halve, between 1990 and 2015, the proportion of people whose income is less than $1 a day 

	Indicators
1. Proportion of population below $1 (1993 PPP) per day (World Bank) a*
2. Poverty gap ratio [incidence x depth of poverty] (World Bank)
3. Share of poorest quintile in national consumption (World Bank) 

	Target 2. Halve, between 1990 and 2015, the proportion of people who suffer from hunger 

	Indicators
4. Prevalence of underweight children under five years of age (UNICEF-WHO)
5. Proportion of population below minimum level of dietary energy consumption (FAO) 
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		[bookmark: goal2]Goal 2: Achieve Universal Primary Education

	Target 3. Ensure that, by 2015, children everywhere, boys and girls alike, will be able to complete a full course of primary schooling

	Indicators
6. Net enrolment ratio in primary education (UNESCO)
7. Proportion of pupils starting grade 1 who reach grade 5 (UNESCO) b*
8. Literacy rate of 15-24 year-olds (UNESCO) 
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		[bookmark: goal3]Goal 3: Promote Gender Equality and Empower Women

	Target 4. Eliminate gender disparity in primary and secondary education, preferably by 2005, and in all levels of education no later than 2015

	Indicators
9. Ratio of girls to boys in primary, secondary and tertiary education (UNESCO) 
10. Ratio of literate women to men, 15-24 years old (UNESCO)
11. Share of women in wage employment in the non-agricultural sector (ILO) 
12. Proportion of seats held by women in national parliament (IPU) 









	

		[image: mhtml:file://C:\Users\Les\UN%20Millennium%20Project%20%20Goals,%20targets%20&%20indicators.mht!http://www.unmillenniumproject.org/pics/goals/mdg4_xl.gif]
		[bookmark: goal4]Goal 4: Reduce Child Mortality

	Target 5. Reduce by two-thirds, between 1990 and 2015, the under-five mortality rate 

	Indicators
13. Under-five mortality rate (UNICEF-WHO)
14. Infant mortality rate (UNICEF-WHO)
15. Proportion of 1 year-old children immunized against measles (UNICEF-WHO) 
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		[bookmark: goal5]Goal 5: Improve Maternal Health

	Target 6. Reduce by three-quarters, between 1990 and 2015, the maternal mortality ratio 

	Indicators
16. Maternal mortality ratio (UNICEF-WHO)
17. Proportion of births attended by skilled health personnel (UNICEF-WHO) 
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		[bookmark: goal6]Goal 6: Combat HIV/AIDS, Malaria and other diseases

	Target 7. Have halted by 2015 and begun to reverse the spread of HIV/AIDS 

	Indicators
18. HIV prevalence among pregnant women aged 15-24 years (UNAIDS-WHO-UNICEF) 
19. Condom use rate of the contraceptive prevalence rate (UN Population Division) c*
19a. Condom use at last high-risk sex (UNICEF-WHO)
19b. Percentage of population aged 15-24 years with comprehensive correct knowledge of HIV/AIDS (UNICEF-WHO) d*
19c. Contraceptive prevalence rate (UN Population Division)
20. Ratio of school attendance of orphans to school attendance of non-orphans aged 10-14 years (UNICEF-UNAIDS-WHO) 

	Target 8. Have halted by 2015 and begun to reverse the incidence of malaria and other major diseases 

	Indicators
21. Prevalence and death rates associated with malaria (WHO)
22. Proportion of population in malaria-risk areas using effective malaria prevention and treatment measures (UNICEF-WHO) e*
23. Prevalence and death rates associated with tuberculosis (WHO)
24. Proportion of tuberculosis cases detected and cured under DOTS (internationally recommended TB control strategy) (WHO) 
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		[bookmark: goal7]Goal 7: Ensure Environmental Sustainability

	Target 9. Integrate the principles of sustainable development into country policies and programs and reverse the loss of environmental resources 

	Indicators
25. Proportion of land area covered by forest (FAO)
26. Ratio of area protected to maintain biological diversity to surface area (UNEP-WCMC)
27. Energy use (kg oil equivalent) per $1 GDP (PPP) (IEA, World Bank)
28. Carbon dioxide emissions per capita (UNFCCC, UNSD) and consumption of ozone-depleting CFCs (ODP tons) (UNEP-Ozone Secretariat)
29. Proportion of population using solid fuels (WHO) 

	Target 10. Halve, by 2015, the proportion of people without sustainable access to safe drinking water and basic sanitation 

	Indicators
30. Proportion of population with sustainable access to an improved water source, urban and rural (UNICEF-WHO)
31. Proportion of population with access to improved sanitation, urban and rural (UNICEF-WHO) 

	Target 11. Have achieved by 2020 a significant improvement in the lives of at least 100 million slum dwellers

	Indicators
32. Proportion of households with access to secure tenure (UN-HABITAT)
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		[bookmark: goal8]Goal 8: Develop a Global Partnership for Development

	Target 12. Develop further an open, rule-based, predictable, nondiscriminatory trading and financial system (includes a commitment to good governance, development, and poverty reduction?both nationally and internationally) 

	Target 13. Address the special needs of the Least Developed Countries (includes tariff- and quota-free access for Least Developed Countries? exports, enhanced program of debt relief for heavily indebted poor countries [HIPCs] and cancellation of official bilateral debt, and more generous official development assistance for countries committed to poverty reduction)

	Target 14. Address the special needs of landlocked developing countries and small island developing states (through the Program of Action for the Sustainable Development of Small Island Developing States and 22nd General Assembly provisions) 

	Target 15. Deal comprehensively with the debt problems of developing countries through national and international measures in order to make debt sustainable in the long term


	Indicators
Official development assistance (ODA)
33. Net ODA, total and to LDCs, as percentage of OECD/Development Assistance Committee (DAC) donors' gross national income (GNI)(OECD)
34. Proportion of total bilateral, sector-allocable ODA of OECD/DAC donors to basic social services (basic education, primary health care, nutrition, safe water and sanitation) (OECD)
35. Proportion of bilateral ODA of OECD/DAC donors that is untied (OECD)
36. ODA received in landlocked developing countries as a proportion of their GNIs (OECD)
37. ODA received in small island developing States as proportion of their GNIs (OECD) 
Market access
38. Proportion of total developed country imports (by value and excluding arms) from developing countries and from LDCs, admitted free of duty (UNCTAD, WTO, WB)
39. Average tariffs imposed by developed countries on agricultural products and textiles and clothing from developing countries (UNCTAD, WTO, WB)
40. Agricultural support estimate for OECD countries as percentage of their GDP (OECD)
41. Proportion of ODA provided to help build trade capacity (OECD, WTO) 
Debt sustainability
42. Total number of countries that have reached their Heavily Indebted Poor Countries Initiative (HIPC) decision points and number that have reached their HIPC completion points (cumulative) (IMF - World Bank) 
43. Debt relief committed under HIPC initiative (IMF-World Bank)
44. Debt service as a percentage of exports of goods and services (IMF-World Bank)

	Some of the indicators listed below are monitored separately for the least developed countries, Africa, landlocked developing countries, and small island developing states

	Target 16. In cooperation with developing countries, develop and implement strategies for decent and productive work for youth 

	Indicators
45. Unemployment rate of young people aged 15-24 years, each sex and total (ILO) f*


	Target 17. In cooperation with pharmaceutical companies, provide access to affordable essential drugs in developing countries 

	Indicators
46. Proportion of population with access to affordable essential drugs on a sustainable basis (WHO) 


	Target 18. In cooperation with the private sector, make available the benefits of new technologies, especially information and communications technologie

	Indicators
47. Telephone lines and cellular subscribers per 100 population (ITU)
48. Personal computers in use per 100 population and Internet users per 100 population (ITU) 









	

	 

	Footnotes: 

		[bookmark: a]a
	For monitoring country poverty trends, indicators based on national poverty lines should be used, where available.


	[bookmark: b]b 
	An alternative indicator under development is "primary completion rate".


	[bookmark: c]c 
	Among contraceptive methods, only condoms are effective in preventing HIV transmission. Since the condom use rate is only measured amongst women in union, it is supplemented by an indicator on condom use in high-risk situations (indicator 19a) and an indicator on HIV/AIDS knowledge (indicator 19b). Indicator 19c (contraceptive prevalence rate) is also useful in tracking progress in other health, gender and poverty goals.


	[bookmark: d]d 
	This indicator is defined as the percentage of population aged 15-24 who correctly identify the two major ways of preventing the sexual transmission of HIV (using condoms and limiting sex to one faithful, uninfected partner), who reject the two most common local misconceptions about HIV transmission, and who know that a healthy-looking person can transmit HIV. However, since there are currently not a sufficient number of surveys to be able to calculate the indicator as defined above, UNICEF, in collaboration with UNAIDS and WHO, produced two proxy indicators that represent two components of the actual indicator. 

They are the following: (a) percentage of women and men 15-24 who know that a person can protect herself from HIV infection by "consistent use of condom"; (b) percentage of women and men 15-24 who know a healthy-looking person can transmit HIV.


	[bookmark: e]e 
	Prevention to be measured by the percentage of children under 5 sleeping under insecticide-treated bednets; treatment to be measured by percentage of children under 5 who are appropriately treated.


	[bookmark: f]f 
	An improved measure of the target for future years is under development by the International Labour Organization (ILO). 




	 



For further information:
http://www.unmillenniumproject.org/index.htm

Presentation by Les Pickett ARTDO International Leadership Conference Kuala Lumpur July 2010
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